JCPTs - Consultation or Tokenism
This article is by Kevin Hyett.
Kevin was a member of GMCDP for many years. At the time he wrote this, he was Vice-Chair of GMCDP.
The original version of the article was published in the November 1988 issue of Coalition magazine.
You can find all the articles from the November 1988 issue of Coalition magazine here[link]
The article is about Kevin's experience of being on a Joint Care Planning Team (JCPT) in Stockport.
A Joint Care Planning Team (JCPT) was a team set up by a council to help them plan the services they give to people who need support.
The JCPT was supposed to find out what problems people have with care and tell the council what they can do to make things better.
There were people on the team from the council, from the health services, and from other organisations.
There were different JCPTs for different groups of people who need services from the council.
So there was a JCPT for elderly people, a JCPT for people with learning difficulties, and so on.
Kevin was on the JCPT for people with physical impairments.
Kevin was the representative of GMCDP on the team.
This means that he was there to tell them what GMCDP thought and what they wanted for disabled people.
He joined the team because Stockport council asked GMCDP if they could send someone to join it.
The council had already decided what the team would do before they asked GMCDP this.
The team had big meetings every month.
Then in between those, there were smaller groups that had meetings about different parts of the team's work.
These were called subgroups.
The subgroups would have their own meetings and then tell everyone else what they decided at the big monthly meetings.
They decided to make subgroups for each of the 7 needs of Independent Living.
You can read a bit more about 7 needs of Independent Living here
They had learned about the 7 needs from Ken Davis.
Ken was a disabled activist from Derbyshire who started the Derbyshire Centre for Integrated Living.
He also wrote lots of articles about disability that were published in Coalition magazine and other places. Lots of people in GMCDP knew him.
One of the people in the team had been to a talk by Ken Davis and thought he had good ideas.
There were only 5 subgroups because some of them were for 2 needs together.
The subgroups did not line up to the 7 needs exactly.
There were only 5 of them because some of them covered 2 of the needs at once. Others changed the names of the needs a bit.
One subgroup was for information and counselling.
Another subgroup was for housing and residential care.
Another subgroup was for aids, equipment and people’s health.
Another subgroup was for accessible transport.
The last subgroup was for employment.
But Kevin was not able to go to any of the subgroup meetings because they were always at times when he was at work.
He was only able to go to the big monthly meetings.
Some of the subgroups tried to call or write to Kevin so that he could tell them what he thought about things.
But Kevin felt like this did not really work.
So he felt like the team did not really think what he had to say was important.
He thought it must sound to others like he was only complaining about what the subgroups had decided, instead of helping them to decide things.
The subgroups all tried to find out information about what was happening to disabled people in Stockport.
But this takes a long time.
So at first most of them did not have very much to tell the whole team.
But the housing subgroup had some ideas they wanted to suggest.
The housing subgroup thought that the council should help disabled people with their housing in 4 different ways.
One was putting things like ramps or lifts in ordinary houses to make them more accessible for disabled people.
The second one was sheltered housing.
This means special housing where disabled people have their own homes, but there are people working there who can help anyone who needs them.
The third was a Support Services Team.
This means people who work for the council who would come to disabled people's houses to help them with things they needed.
The fourth one was residential care. This would mean things like care homes or nursing homes.
The council did not run any care homes in Stockport at the time that Kevin was on the team.
But there was one run by a charity.
Kevin thought it was good that Stockport did not have council care homes.
Disabled people did not want to live in care homes because it would mean they would not have control over their lives.
They wanted to be able to choose where to live like everyone else.
Running care homes would cost the council a lot of money.
The council could use that money to help disabled people to live in the community with everyone else instead.
For example, they could use the money to make more ordinary houses accessible for disabled people.
Or they could use it to pay for personal assistants to help disabled people with the things they needed, and the disabled people would be in control.
Some people in the JCPT agreed with Kevin about this, but more people disagreed.
The JCPT had a vote about it. More of the members voted for saying Stockport council should have a care home.
So the report that they sent to the council said that they should have a care home.
But Kevin wanted to say that GMCDP disagreed with this.
So it said in the report that Kevin disagreed.
Kevin went back to GMCDP to talk about this.
GMCDP decided that they did not want anything to do with the council's plan to build care homes.
They wanted to get disabled people out of care homes, not build more of them.
So GMCDP decided to leave the JCPT and Kevin stopped going to the meetings.
They wrote a letter to the council saying why Kevin had stopped going to the meetings.
But before they sent the letter, they found out that the plans had changed.
The JCPT had decided not to build a care home after all.
Instead, they would build what they called a supported tenancy facility.
Tenancy means when people rent their homes from someone else, like the council or a landlord.
If you have a tenancy you have agreed to pay the amount of rent that they say you have to pay.
There are things that the landlord needs to do, like repairing things that break, and not coming into your home without asking first.
And there might be things you need to do, like keeping the house clean, or paying bills on time.
So a supported tenancy means that someone from the council will help disabled people to do what they need to do to keep their tenancy agreement.
It is not really clear what sort of help Stockport council would give people  in this supported tenancy facility.
GMCDP thought that if they were not going to build a care home, maybe Kevin should start going to the JCPT meetings again.
Maybe they could get the rest of the JCPT to agree with them that building a care home was a bad idea.
So they wrote a different letter to the council.
They asked the council what they had decided about the care home idea.
The council said that they now wanted to have the supported tenancy instead of the care home.
But the council had changed the time of the JCPT meetings.
They were now at a time when Kevin could not go.
GMCDP asked them whether they could change the meetings back to being at the time they were before, when Kevin could go.
But the council said that they would only do that if Kevin promised that he would go every time.
GMCDP said that this was not fair.
So Kevin says that he does not really know now whether he is still in the JCPT or not!
Kevin says that it takes a lot of time and energy to be in something like a JCPT.
So we should only do it if it is worth it.
The JCPT has a lot of people in it who can have a lot of power to make disabled people's lives better or worse.
So disabled people could make a big difference by joining it.
If disabled people are in the JCPT they can tell the council and everyone else in the JCPT what disabled people's lives are really like.
Then the JCPT will be able to do things that are actually good for disabled people.
If there are no disabled people in the JCPT, then it might do things that are no good for disabled people, or even harm us.
So it sounds like GMCDP should try to make sure that there are disabled people in the JCPT.
But there are lots of reasons why it could be hard for disabled people in the JCPT to change anything.
Lots of members of the JCPT work for the council, or for the health services.
They all know each other and know how to work with each other. They might talk to each other outside JCPT meetings.
Disabled people who join the JCPT probably will not know those people.
They might not know all of what is going on like the others do.
The other members of the JCPT might talk about things that the disabled people do not know about.
The council might have decided things without the disabled people on the JCPT knowing.
There are more people who work for the council and the health services than disabled people on the JCPT.
So if there is a vote on something, and the disabled people want something different from the council workers, the council workers will win.
So disabled people cannot make the JCPT do what they want.
Also, the council invites particular disabled people to join the JCPT.
Disabled people and DPOs do not get to decide who that is.
So the disabled people who get to join the JCPT might not want what DPOs or other disabled people want.
They also might not ask other disabled people what they want.
So they might have to make big decisions on their own, which is not very fair.
Also, there are lots of ideas that people talk about in subgroup meetings before they go to the main JCPT meetings.
Some of these ideas might be wrong, or they might be harmful to disabled people.
If disabled people are not in the subgroups as well as the main JCPT meetings, it will be harder to get rid of these bad ideas later on.
And it will be harder to get our own ideas heard.
Kevin does not know if it is possible to solve these problems.
It might be different in different councils, because some councils are more up for listening to disabled people than others.
He thinks it might be possible if disabled people can be more organised.
The disabled people who are invited onto each JCPT need to talk to each other more.
And disabled people who are on JCPTs for different councils should talk to each other as well.
They can learn from what happened to each other. Then they might all have better ideas about what could make a difference.
Kevin wants to know what other disabled people who are on JCPTs think about this.
He thinks there must be other disabled people reading Coalition magazine who are members of JCPTs.
He asks them if they think GMCDP and other DPOs should get more involved with JCPTs. Or is it just a waste of time?
